The Play: The Christmas Story — Jesus Christ is the Same Yesterday, Today,
and Forever

Characters:

. Kid#1

o Kid#2

o Narrator #1

o Narrator #2

o Modern Teen

o Angel #1, #2, #3, #4, #5

o Shepherds (Bible Time) (2)
o Modern-Day Shepherds (3)
« Wise Men (Bible Time) (3)
e Modern-Day Wise Men (3)
o Mary, Joseph, Baby Jesus

o Pianist

o Choir / Congregation

Opening Scene

Narrator #1:

(steps forward)

Good evening and welcome to The Christmas Story —Jesus Christ is
the Same Yesterday, Today, and Forever!

Tonight, we’ll travel through time — back to Bethlehem and forward
to today — to see how the story of Jesus still changes lives, evenin
2025.

Kid #1:
(Startled) Oops! Sorry, | wasn’t paying attention. Hi! What’s new
with you?

Kid #2:
(Equally surprised) | wasn’t paying attention either. Sorry! Not much
new with me... what’s new with you?



Kid #1:

Oh, I’m on my way to our church’s Christmas program. Hey, do you
want to come along? The church is just around the corner. It’ll be
great! Come on. You’ll really like it.

Modern Teen:

(jumps in, holding a phone)

Hey, | heard they’re live-streaming it too — you can watch it and
keep your streaks going! But honestly, being there in personis
better. The hot cocoa afterward is top-tier.

Kid #2:

(laughs) I don’t know... sounds kind of boring. I’ve heard the
Christmas story before — Mary, Joseph, the baby — shepherds,
angels, wise men. It’s like watching a rerun on TV. Besides, what
does any of that have to do with today? Things change, you know.

Kid #1:

You might be surprised! The Bible says Jesus is the same
“yesterday, today, and forever.” He never changes. You might learn
a thing or two from that old story.

Narrator #2:
And so, the friends set off to the church — where old meets new,
and the story comes alive once again.

(Pianist plays “Victory in Jesus” softly and then louder. The group
moves toward the “church.”)

Kid #1:
Come on! | hear the music. Let’s go! Afterward, we’ll grab a
milkshake.

Kid #2:
Okay, but if this is boring, YOU’RE buying — and | like chocolate!



Modern Teen:
(laughs) Make that a double chocolate shake for me. Let’s go!

(All exit. Pianist begins “Joy to the World.” The congregation sings
“Joy to the World” and “O Little Town of Bethlehem.”)

Scene 2 -The Manger

Narrator #1:
As the music plays, the characters of the first Christmas take their
places — Mary, Joseph, the baby, and the angels.

Kid #2:
(whispering) Here we go with the rerun. It’s like reading old comics.

Kid #1:
Shhh! The angel is speaking.

(Angel #1 reads Luke 2:1-7.)
(Angel #2 reads Luke 2:7-14.)

Kid #1:
Those angels were praising God. People still praise the Lord today.

(Younger children sing “Away in a Manger.”)

Kid #2:
Those little kids were pretty good. | guess that is praising the Lord.
Okay, that part’s the same.

Modern Teen:
Yeah, and you should’ve seen them practicing last week — they
were louder than a Taylor Swift concert. That’s real joy!



Scene 3-The Shepherds
(Angel #3 reads Luke 2:15-16 as the shepherds enter.)

Kid #2:

Now tell me what the shepherds have to do with 2025! | know there
are still people who raise sheep, but they don’t dress like that or run
around with sticks.

Kid #1:
True, but herding sheep was their job. Today we have other jobs.
Here come some modern-day shepherds.

(Modern-day shepherds enter: businessman, farmer, waitress.)

Kid #1:
These people all have jobs like the shepherds had sheep, but Jesus
still wants to be number one in their lives.

Kid #2:
So even if they’re busy, they’d leave their work to follow God — just
like the shepherds?

Kid #1:
Exactly!

Modern Teen:
Yeah, it’s like putting Jesus before your Wi-Fi signal. When He’s first,
everything else connects better.

(Modern shepherds exit.)



Scene 4 - The Wise Men
(Angel #4 reads Matthew 2:1-6 as Wise Men enter.)
(Angel #5 reads Matthew 2:6-11.)

Kid #2:
Are there still wise men today?

Kid #1:
In a way, yes. People still bring gifts to Jesus.

(Modern-day wise men enter: one with groceries, one with clothes,
one putting money in an offering box.)

Modern Teen:

And don’t forget — some people give their time and talents.
Volunteering, helping, teaching, making someone’s day brighter —
that’s wisdom in action.

(Modern wise men exit.)

Closing Scene

Kid #2:

You know, I’ve learned a lot tonight. Even though the Christmas
story happened over 2,000 years ago, it’s still alive today. Jesus is
alive today — the same yesterday, today, and forever!

Kid #1:
That’s right! Now, should we go for that milkshake?

Modern Teen:
Make mine peppermint — it’s Christmas!



Narrator #2:
And that’s what Christmas is truly about — not just the story of the
past, but the hope, peace, and joy that live on today.

(Music plays. Kids move onto the stage.)

Kid #2:
Wait! The kids are singing again. Let’s stay — this might be the best
part.

(All sing “We Wish You a Merry Christmas.”)

All:
Merry Christmas, everyone!

Narrator #1:

Tonight, we’ve seen that the Christmas story isn’t just something
from long ago —

it’s God’s story that continues through us.

When we praise like the angels,

when we serve like the shepherds,

and when we give like the wise men —

we bring the message of Jesus to life again and again.

No matter who we are, where we live, or what year it is —
Jesus is still the same yesterday, today, and forever.
That’s the real reason we celebrate Christmas!

Merry Christmas — and may God’s love shine through you every day
of the year!
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